Cranfield 6 - Please describe an ethical dilemma you have experienced firsthand. How did you manage the situation? (200-400 Words)

While every single day at work poses unique challenges, at times I have seen situations on client projects when project objectives and project delivery are in conflict. 

During one such instance, the project manager tasked my team with coding of 2 modules and testing of other modules. When one of the teams in the project submitted their final code to my team for performance testing, we found it to be defective in several places. With deadline fast approaching, the majority of the team proposed to hotfix the code and submit it but I knew that this was certain to have caused problems in a live environment. 

At this point I was at a crossroads, as I had to choose between doing the right thing vs going with team opinion. My own value system did not allow me to choose a shortcut to meet deadlines. Thus, I lobbied the idea of reworking the code instead of issuing a hotfix.

Due to intense time pressure a significant number of my teammates were still opposed to my idea. But as I firmly took this stand and argued that that it was important for the deliverables not to fail to maintain a trustworthy relationship between Wipro and the client, I gradually saw support for my route strengthening. After further intense debates, many of my colleagues understood my reasons, which was to look at the bigger picture and respect the organization’s core values. 

Drawing parallels with my role model, Sir Alex Ferguson in Football, I developed this attitude as I have continued to admire Sir Alex who managed Manchester United Football Club in England with incomparable amount of success for 26 years. He lived by two very important rules “Respect the club, and no player is bigger than the club”.

[bookmark: _GoBack]A month later as the application was released it did not fail owing to our quality of code. The immediate result was the client increasing scope of the project thereby increasing project funding. The chain of events not only re-enforced my value-system and respect towards the company but also made my team realize the importance of a key trait for success - integrity.


